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SOLUTION OVERVIEW

One Model for
People Planning

Turn workforce plans into cost projections - and keep them
aligned as plans change.

People Planning & Analytics calculates costs from hiring plans, compensation assumptions, and planned
spending on recruitment, training, and HR operations. When plans change, the model recalculates
affected costs. Budget, forecast, and scenario versions follow the same calculation rules; actual results
help explain variances and guide the next planning update.

People Planning & Analytics Planning & Analytics in Power Bl

DATA SOURCES APPLICATIONS

.. Shared Calculation Rules
Employee & Position

Data

What-if Scenario
Analysis

Payroll & HR Costs

Budget Planning

Driver-based

Planning
Model

PLANNING INPUTS

Actual & Variance

Headcount Plan —
Analysis

Compensation &

Benefits
—» VERSIONS

Activity-based Costs
Recruitment - Training - HR Operations Budget Forecast Scenario

Assumptions & Policies  — Consistent rules across versions

Actual

Data & Results

------ Carried-forward Plans Actual

Shared Model Foundation Recorded costs used for comparison and forecasting

HR Finance Leadership

Update workforce plans Compare planned and Review the cost of each

and explain their cost actual costs using option before making a

impact. consistent cost decision.

categories.
MODEL FOUNDATION Built on FP&A principles, the model combines driver-based cost calculations with Price-Volume-

Mix (PVM) analysis to support planning and explain cost changes.



SOLUTION OVERVIEW

Planning
Workspace

Build budgets, update forecasts, and create scenarios in a planning

Budget
Actual
Forecast

workspace within Power Bl. Review headcount and calculated costs as

you work, then use connected reports to compare versions and

investigate variances.

PEOPLE PLANNING & ANALYTICS

Planning Workspace

Planning Headcount Plan Budget Assumption
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Overview

Planning Summary

Monthly Planning Trend

Planning Details
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Budget Planning

Recalculate costs when
workforce plans change.

Page 05 —

Forecast

Update the full-year outlook
with actuals and revised
plans.

Page 06 —

What-if Scenario Actual & Variance
Analysis Analysis

Get the numbers ready for Understand what is driving
the next workforce option. the gap against budget.
Page 07 — Page 10 —



Budget Planning -

Build your budget with a
Driver-based Planning Model.

SOLUTION MODEL - BUDGET

v

Headcount Plan

[]
i ; Compensation & Benefits Driver- 2
Turn workforce and activity plans into a monthly budget based f
using your company’s cost structure and calculation . Planning
- Activity-based Costs Model c
rules. Headcount, pay rates, hiring dates, and planned &
[
activities drive the calculations, keeping costs connected . .. -
Assumptions & Policies 3
to the plans behind them. =]
When inputs change, the model recalculates the affected
costs conS|stent'Iy'ocross deportmgnts'ond m'on.ths. H.R Monthly Budget
can focus on refining plans and reviewing their financial
impact, with less manual calculation and a clearer
understanding of how the budget is built. I I I I l I
KEY CAPABILITIES
3 . J F M A M J J A S O N D
01 Plan workforce changes with effective dates.
02 Set pay rates, benefit assumptions, and activity cost
inputs.
03 Calculate monthly budgets by department and cost
category.
04 Review cost details and the inputs behind each
amount.
MODEL FOUNDATION Driver-based planning calculates costs from Volume x Price, using business-specific inputs, effective
dates, and calculation rules.
111.414.456 1,291,975,
PEOPLE PLANNING & ANALYTICS Analytics Planning Actual Data Settings
H 68,173,125 785,191,458
Planning Workspace 2027 Budget - V2 Version:  Approved Type: B
Planning Headcount Plan Budget Assumption Activity Settings
2027 Budget - V2 Approved L vin Search @ calculated (=X 7 10.520417 7875417
AT wmean emsen ek e aum  0mNeAc Mok Maess  muaeasc s ks 2l ¢ 16241452 191,498,12F
5031458 105.30
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12800000 12600.000

13760.000

Operations 12200000 13760000 13,760,000

13760000

RED

Sale:

Technology 15708333 1570833 15708333 15825452 16226458 16,386,453 16238.452

26704792

~ 13th Salary - Sales. 24841667 24841667

24841667 26704752 26704792
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Finance & Accounting

HR & Admin

Marketing

Oparation:

Overvie: Cost Planning

16241458

2931458

13760000

1233333

16886458

26704752

16241452

ag31a58

13760000
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[EEERYEY

26700792
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5241458 16,241,458 16.247088, 191,498,125

ao31.455 3931458 5931458 105.308.125

3760000 13760000
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26704792

26704752

314868125

1742.007825 1742007825  1.758.007.825 20,199.472.519



Forecast

Automate your forecast with the model behind your budget.

Generate forecasts using the Driver-based Planning
Model already configured for your budget. Carry
forward existing plans and assumptions, review

workforce changes and exceptions, and update inputs

where needed.

SOLUTION MODEL - FORECAST

Base Budget

---=-9 Updated Plans & Assumptions

Carry Forward

Jan Feb Mar

FEATURE

The model automatically recalculates costs for the
remaining months and combines them with closed-

month actuals to produce a full-year forecast. HR can

focus on what has changed, with less manual

preparation and consistent calculations across budget

and forecast.

HR Review

Driver-based

Actual Close - Jun *

Closed Actuals - Jan-Jun

01
Start from your budget

Select a base budget and an
actual close month.

MODEL FOUNDATION

Planning Summary

@ HEADCOUNT FORECAST

Actual + Forecast Trend

Planning
Model

1
1
Apr May Jun ! Jul Aug Sep Oct Nov Dec
i
Recalculated Costs - Jul-Dec
\\’ Full-year Forecast Compare with Budget

02
Review what has changed

Review workforce changes,
exceptions, and inherited
assumptions.

03
Recalculate automatically
Apply the existing model to

updated plans for the
remaining months.

TIL roreCast Tl

10,009

Actusl YTD

10,861

Forecast YTG

10,009

FORECAST

04

Review the full-year outlook
Combine actuals and
recalculated costs, compare

against budget, and save the
forecast.

Full-year forecast = actual costs from closed months + recalculated costs for the remaining months.

vs Budget

+670



What-if Scenario

Analysis

Change the assumptions. Have
the numbers ready to compare.

Create scenarios from an existing budget, forecast, or
scenario, then adjust headcount, hiring dates, pay rates,
or activity plans. The same Driver-based Planning Model
automatically recalculates costs, so each option is ready
for review without rebuilding calculations.

Compare versions side by side in Power BI, choose your
baseline, and explore differences in headcount, cost, and
the drivers behind them. Refine your options and bring
calculated alternatives into the discussion before
committing to a plan.

KEY CAPABILITIES

01 Create and revise scenarios using existing plans.

02 Automatically recalculate costs as scenario inputs
change.

03 Compare versions against a selected baseline across
months and cost groups.

04 Explore the plan changes and cost drivers behind
each difference.

MODEL FOUNDATION
comparisons meaningful.

PEOPLE PLANNII

Key Comparison Insight

ion Pl
Baseline - Budget Totsl Cost  Ending HC
2027 Budget - V2 20199 54

Expansion
st Plan

aC 0O

[

2027 Budget - V2

Cost

FEATURE

SOLUTION MODEL - WHAT-IF

Base Version - Budget [ Forecast [ Scenario

1 1
: Create & Modify :

v v

A ScenarioA B ScenarioB

Headcount - Compensation -
Planned Spending

\ g’

Driver-based
Planning
Model

/mutic Cost Reculcﬁ\

A Results

y y

Compare in Power Bl
Baseline - Headcount - Cost - Variance Drivers

Planned Spending

B Results

Analytics Planning  ActualData  What-if Analysis

226m (+

Lower headcaunt te:

Lower headcount test Expansion Plz

ACost a% A Cost

Headcount - Compensation -

mmmmmm========== RefineScenario

Each scenario uses the same model with different inputs, keeping calculations consistent and

L\

Sep - +226 (+13.0%)

1
+13



Scenariq

Forecast

Headcount Planning

Plan hiring, transfers, promotions,
and exits.

Version Management
Create and manage budgets,
forecasts, and scenarios.

PEOPLE PLANNING Ana Planning

Planning Workspace

New Created

58%

- 10,861 10,009
Hodn tit Iic Oct 5, 2:32 PM

19nhém

2027 Budget - V2
Jul 2027

Aug — Dec 2027

1

Submitied




Salary increment

7.5%
- —0

Effective
Apr 2027

Planning Assumptions

Adjust rates and assumptions with
effective dates.

Recruitment

Training @

< HR Operations

Activity Cost Planning

Plan activity costs alongside
workforce costs.

Item Feb Mar Apr

Salary 415 418 421

Bonus - Mar
Bonus - - 153 -
Be 86 86 88 88

Training 24 31 27 29

Total 522 532 686 538

Cost Review

° Review calculated costs and inspect one screen .l.o .l.rqck

the details.

every version, from first
draft t6 submission.



Actual & Variance
Analysis

SOLUTION MODEL - VARIANCE UnderSTand Why COSTS differ
, , from budget before deciding
udget Variance Analysis
Total Variance thf To Chqnge-
HEIEL — oaEEEE————

Explained Variance

Lower spending may reflect delayed hiring or training
To Be Reconciled

Driver-based

Planning that has not yet taken place. Compare actual costs
Model with budget, identify workforce and cost drivers, and
— . . . .
e l inspect supporting detail before drawing
BUSINESS REASONS conclusions. Power Bl reports help distinguish
Delayed Hiring Unplanned Hiring explained variances from items that still
need reconciliation.
Early Exit Compensation Change
KEY CAPABILITIES
l Track actual costs against budget.

Employee / Cost Line Detail Analyze variances by cost driver and business reason.

Inspect employee or cost line details where source
data is available.

Separate explained variances from items requiring
further reconciliation.

PEOPLE PLANNING & ANALYTICS Analytics Planning Actual Data Settings

Actual vs. budget report

Actual vs Budget Forecast
2027 ~  Asof July2027 - 5 months to go

YTD Variance Reasons
Budget summary

Year budget utiliza
51

YTD Act vs Budget aver Months

Profit bonus actu..
OT hours higher t..
Data not mapped..
Hired earlier than..
Segment mix shif..

Prafit bonus actu..

Performan

Performance bon..

Actual Cost Breakdown

Actual Cost Last Year
Variance analysis

Department Vs.BUYTD % Vs. BU YTD % Vs. LY
BEE] 3,323
y Sales
30

Lurong théng 13 (khéi Non-Sales) thuc t€ ... Vie
Headcount reconciliation

51

Replacement Filled [4] 19,347 10.964 10.861




MODEL FOUNDATION & EXPANSION

Driver-based Planning Model

Configured for your business. Ready to grow with your
planning needs.

Built on FP&A principles, the model connects workforce plans and cost assumptions through configurable drivers
and calculation rules. Shared rules support consistent budgets, forecasts, and scenarios, while Price-Volume-Mix
(PvM) analysis helps explain cost differences. Extend cost categories, update policies, and add planning scope as

business needs evolve.

Cost Categories & Items

Define additional cost categories and items, including

recruitment, training, HR operations, and headquarters

allocations. ~

Compensation Recruitment Training HQ Allocations \
\
Sha‘red Drivers

Configure [ Extend ]

Drivers & Calculation
Rules

Configure cost inputs, formulas,
. and shared drivers used across
Driver-based planning areas.

Organization & Planning
Scope
Extend planning to additional

departments, entities, and
organizational units.

Planning Model

Headcount Rates

Departments Entities Hiring Demand

Shared Drivers

Planning Areas

Policies & Effective Dates

Update rates, policy assumptions, and when changes apply.

Statutory Rates Benefit Policies Effective Dates
Driver-based Planning FP&A Principles Price-Volume-Mix Analysis
Calculate costs from business inputs Connect budgets, actual results, Explain cost differences through
such as headcount, salary rates, hiring forecasts, and scenarios through changes in volume, price, and mix, with
demand, and planned activities. consistent cost structures and planning  further driver analysis where supported
logic. by the model.

Defi Confi Caleul Anal Add a cost item, assign its drivers and rules, and
By onhgure = Y nalyze include the results in planning and analysis.



See where actual cost moves
from budget, and what

drives it.

Actlial == Forecast --- Budget

Full-year Out
See actual spending and
remaining-year forecast.

Budget used - YTD

56%

Plan

Actual Remaining

10.98 8.5B

Budget Wlolume Price Mix Actual

Price-Volume-Mix Analysis

Understand how workforce size, pay
rates, and workforce mix affect costs.

Budget Tracking
Track actual spending against budget.



PEOPLE PLANNING & ANA Analytics Planning

Actual vs Budget report

Budget summary

Year budget utilzation & progress

10,261
On Track

10,861

56.1%

of 19,347

Budget progress

FY Budger
YTD Budget N
YTD Actual I

Remaining Budget ]

Actual Cost Bre:

. Budget Deployment
YTD Actual vs Budget Variance ? i
Department / o v ¥TD

-103 3900 Sales

3175
I 90.9%

Headcount reconciliation

51

Department

Cost Group

Cost Item

Cost Breakdown

Explore costs by department, cost
group, and item.

L]
1 exception to review

Headcount Reconciliation

Match planned and actual
workforce movements.



DATA-DRIVEN HR

A Foundation for
Data-driven HR

Start with people planning. Build the foundation for data-
driven HR.

People Planning & Analytics provides a practical starting point for building data-driven HR. Begin with
workforce planning and cost analysis, then connect more HR data and extend analytics in Power BI. Build on
this foundation to help HR monitor operations, understand workforce changes, and use evidence in planning,
decisions, and ongoing reviews.

FROM PEOPLE PLANNING TO DATA-DRIVEN HR

Plan

HR Data & Analytics Foundation

EXPANSION AREAS EXPANSION AREAS
STARTING POINT

Employment
Workforce . Contracts
Driver-based
Planning
Model
3 . Attendance 5
Act & Review Recruitment & Overtime Monitor
Training People Planning & Analytics Performance
Connected Data Shared Metrics
Power Bl & HR Enablement
Analyze
Connect Your HR Data Enable HR to Explore Put Insights to Work
Bring data from existing HR Equip HR with Power Bl reports, Use findings to review plans,
systems and files into a shared metric definitions, and prioritize actions, and track
consistent structure for guidance to explore data and results over time.
reporting and analysis. develop further analysis.

Grow from a focused planning solution into a connected approach to HR data, analytics, and
decision-making.



DATA-DRIVEN HR - GROWTH PATH

Grow with Your
HR Priorities

Start with people planning. Extend your analytics as your
business needs evolve.

. Your starting point Possible directions, added as needed

Employee & Contract
Monitoring

Keep track of employee
records and contract

Workforce

Understand workforce
structure, movements,
and turnover.

milestones.
. START HERE .
Recruitment Attendance & Overtime
Track hiring progress, People Plc"‘!nlng Explore working patterns,
recruitment costs, and & Analytlcs overtime, and related costs.
outcomes.

Learning & Performance

Development Connect performance results

Monitor training participation, with workforce insights.

spending, and effectiveness.

Build on a shared data foundation, with reports and analysis shaped
around your priorities.



IMPLEMENTATION

Implementation Approach

Model your costs around the way Every business has its own workforce cost structure. We work
. with HR and Finance to identify what drives each cost, how it
your business works.

is calculated, and when it takes effect. These relationships
become a Driver-based Planning Model that reflects your
policies and connects workforce changes to budget, forecast,
and scenario results.

YOUR COST STRUCTURE .
Map Costs to Drivers & Rules

Model

Compensation &
Benefits

Driver-based

Recruitment —

SIMPLIFIED EXAMPLES

—>
Training — Employee Count x Monthly Rate
) Planned Hires x Cost per Hire B ANNING RESULTS
HR Operations —_
Budget
Forecast
Scenario
Typical Implementation: 3-4 Weeks Timing depends on scope, data readiness, and availability for validation.
WEEK 1 WEEK 2 WEEK 3 WEEKS 3-4
Discover & Assess Configure the Model Validate & Pilot Handover & Enable
Review data and map the Configure drivers, calculation Reconcile results and test with  Refine the solution, guide
cost structure. rules, and planning inputs. HR and Finance. users, and hand over.

FEE STRUCTURE

One-time Implementation Fee Recurring License Fee

Covers data preparation, cost model Covers the ongoing use of People Planning

configuration, validation, and handover. & Analytics.




GETTING STARTED

Start with
Your Priorities

Tell us what you want to improve. Together, we can
define a practical starting point.

YOU BRING

Your Priorities

Which planning or reporting needs would you like
to address first?

Your Data

g What data do you currently work with, and where
does it come from?

WE DEFINE TOGETHER

TOGETHER

Your Starting Point

Define an initial scope, the data required, and the outcomes to work towards.

You don’t need to define everything upfront. Start with a focused
scope and build from there.



WHY HR-ANALYTICS.VN

Three Foundations,
One Integrated Model.

Financial planning methods, HR data analytics, and HR
expertise - working together.
People Planning & Analytics brings FP&A methods, HR data analytics, and practical HR knowledge into one

Driver-based Planning Model. The combination connects workforce decisions to cost calculations, supports
analysis of actual results, and reflects the policies and processes HR works with every day.

FP&A Principles

Driver-based Planning - Budget &
Forecast - Scenario Planning - PVM

People

Planning &
Analytics

HR Domain
HR Data Expertise
Analyﬂcs Workforce Changes -
Data Preparation - HR Compensation &
Metrics - Reconciliation - Benefits - Recruitment -
Driver Analysis Training - HR Policies
FP&A Principles O HRData Analytics HR Domain Expertise
Calculate planned costs, update Organize and reconcile data, Translate HR processes, policies,
forecasts, and explain cost then explore cost and workforce and effective dates into
differences. drivers in Power BI. calculation rules.

WHY HR-ANALYTICS.VN

HR-Analytics.vh combines Digital HR experience, cost calculation design,
and HR analytics to configure a model that reflects your business. We work

with your team to validate the results and help HR use the solution in
Power BI.
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®LEANTEK

REQUEST A DEMO

Start Your
Data-driven HR Journey

Connect your HR data. Turn insights into action.
Start with People Planning & Analytics and expand into a

connected HR analytics solution on Power BI. Bring together
your HR data, give your team the tools to explore it, and Request a Demo —
support decisions across workforce planning, recruitment,

training, and performance.

HR Analytics
by LeanTek Technology

° hr-analytics.vn

° contact@hr-analytics.vn

Scan to request a demo

° +84 935 706 733



https://hr-analytics.vn/
https://hr-analytics.vn/

